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From humble beginnings to Industry Leader, since our founding in 2008,
we have evolved into the First Choice, offering innovation across several
iIndustries. With a long legacy in infrastructure and high-security projects,
specializing in Civil and Industrial Construction, we provide complete
solutions from concept to completion. Our expertise spans multiple sectors,
delivering Advanced Electrical and lllumination Systems, Building
Management Systems (BMS), and Photovoltaic Systems, designed for
efficiency, sustainability, and longevity. In the field of Public Safety, we lead
with Modern IP CCTV technology, Fire Detection & Alarm Systems,
Access Control, ensuring security through real-time monitoring and rapid
response. Today, we are the Key Partner of the Public Safety Services,
enhancing the Nation's Security Infrastructure. Our Intelligent Traffic
Management Solutions combine Advanced Signaling, LPR Technology,
and Sensors to Optimize Urban Mobility and Safety. With decades of
experience, our commitment to innovation & excellence guarantees projects
that exceed expectations for our clients and the community.
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Mission & Vision

Mission

Empowering Business to Lead
through Excellence and
Innovation.

Vision
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Transforming the Future of
Construction and IoT with
Integrated Expertise.
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Expanding Presence in the Enhancing Technological Sustainable Practices
Regional Market Capabilities
Strengthening our position in the Innovating by adopting advanced Integrating sustainable and energy-
Balkans and increasing collaborations technologies to provide excellent and efficient solutions into construction
across the region. sustainable infrastructure for the projects to reduce environmental
future. Impact and promote a green future.
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Our Milestones

2014

Eurolab Internacional
Turnkey Solutions for
Electrical, Mechanical,
and Security Systems

Value: 248,000 Euro

2015

Consulcesi
Turnkey Solutions for
Construction, HVAC,
Electrical Systems, IT,

and Security

Value: 412,000 Euro

2017

Tirana International
Airport
New perimeter
infrastructure, including
Construction, Electrical
System, IT, and CCTV
Value: 368,000 Euro

2019

MGB Shpk
Main Contractor for
Construction and
Electrical Systems at

Tirana Golden Park
Value: 424,000 Euro

www.alcomm.al



Our Milestones

2021 2022 2023 2024
GlZ GmbH Albanian State Police Ministry of Finance Kaméz Municipality
Turnkey Solutions for Turnkey Solutions for 5 Turnkey Solutions for the Intelligent CCTV
Construction, HVAC, Traffic monitoring Fier Vocational School Monitoring and Traffic
Electrical Systems, IT, centers in various cities. Value: 350,000 Euro Management System
and Security Value: 650,000 Euro Value: 352,000 Euro

Value: 312,000 Euro

www.alcomm.al
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Civil and Industrial Constructions: Turnkey Solutions including
Construction, Mechanical, Electrical, and IT Systems.

Electrical, Lighting & Photovoltaic: Design and implementation of complete
Electrical systems, advanced Lighting solutions, and Photovoltaic Panels.

Traffic Management: Design & Installation of Intelligent Traffic Lights,
Sensors & CCTV to monitor & control traffic in real time.

Mechanical & Building Management Systems (BMS): HVAC, Hydraulics
for large commercial and residential projects. Integrated management
solutions for automated control of building systems.

IT Infrastructure: F.O & LAN Networks, Data Center, IP Telephony, Wireless
Systems, Cloud, Advanced Security with intelligent IP CCTV, Fire Detection
and Alarm, Access Control.



Delivered Projects

City Park Shopping_Mall (2008-2014): Fiber Optic & Local Network (LAN),
IP CCTV, Public Evacuation System, and centrally managed Wireless
systems for recreational areas.

Hotel 1 Maji Pogradec (2008-2010): Mechanical Systems, Central Air
Conditioning, Electrical System, IT System, CCTV, Central Wireless, IP
Telephony, Fire Detection Systems, and Room Management.

Eurolab International Shpk (2013-2024): Fiber Optic & Local Network
(LAN), UPS (Uninterruptible Power Supply), Data Center, IP CCTV, Fire
Detection and Suppression Systems, Alarm Systems, |IP Telephony,
Access Control, and a Photovoltaic System with a 1.4 MW capacity.

MGB Shpk (2014-2019): Construction and Electrical works for Tirana
Golden Park, Intelligent Paid Parking System, and CCTV systems for 680
apartments and 98 business areas.

Vodafone Albania (2014-2017): Complete security system for Vodafone's
Main Data Center and Backup Center, including IP CCTV, Alarm Systems,
and Public Address Communication Systems.
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Delivered Projects

Consulcesi Albania (2015): Turnkey solution for a 3-story building,
covering construction, Central Air Conditioning, IP CCTV, Fire Detection
and Suppression & Alarm Systems, Access Control Systems, Fiber Optic
installations, Local Networks (LAN), and Data Center.

Hotel Fantasy Gjirokastér (2016-2018): Turnkey solution including
Construction, Mechanical Systems, Central Air Conditioning, Electrical
System, IT Technology Services, IP CCTV, Central Wireless System, IP
Telephony, Fire Detection System & Building Management System (BMS).
Tirana International Airport (2016-2018): Civil Construction works for the
perimeter network, including Lighting, Fiber Optic, Electrical, Alarm
Systems, and intelligent IP CCTV.

Kredo Finance (2017-2020): Complete security system covering Branches
and HQ, including IP CCTV, Alarm System, Fire Detection, F.O. & LAN.
Albanian State Intelligence Service (2018): Intelligent IP CCTV System.

www.alcomm.al
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| ~ Polytechnic University of Tirana (2018-2021): Central Air Conditioning
System for the Faculty of Electrical Engineering and modern Audio & Visual
Teaching Systems for five faculties.
"Zoja e Keshillit te Mire" University and Hospital (2018-2022): Fire
Detection Systems, Intelligent IP CCTV, Alarm, and Managed Parking.
FC Labéria Stadium (2019): Mechanical systems, Electrical Installation, IT
Network, IP CCTV, and Central Wireless System.
Venue Residence (2020-2024): Electrical Installation for 448 apartments
and business units, Intelligent Paid Parking System, and IP CCTV
monitoring.
Continental Hospital of Tirana (2017-2021): Turnkey solution including
Construction, Mechanical Installations, Central Air Conditioning, Electrical
Installation, IT Network, IP CCTV, Wireless, IP Telephony, Fire Detection,
Alarm, and Nurse Call System.
Intesa San Paolo Bank (2022): New intelligent Alarm System for all
branches, with central monitoring at the main headquarters.

www.alcomm.al



s Delivered Projects

£
8  Albanian Police Viora Directorate (2022-2024): Advanced Intelligent IP
SO CCTV System for the city, integrating License Plate Recognition (LPR)
Technology and Speed Radars.

Albanian Police Tirana Directorate (2022): Intelligent IP CCTV Monitoring
System along the Great Ring Road, integrating License Plate Recognition
(LPR) Technology and Speed Radars.

Albanian Ministry of Finance (2022): Supply and installation of furniture,
Central Air Conditioning System, and kitchen equipment for the Rakip
Kryeziu School dormitory in Fier.

Deutsche Gesellschaft fur Internationale Zusammenarbeit (GlZ)
GmbH (2022): Mechanical systems in a new 10,800 m? office building,
including Electrical & Lighting Installation, Parking, Access Control, Alarm,
IP CCTV, and IP Telephony.

Albanian State Police (2022): Turnkey construction and systems for five
Monitoring Centers in different cities, including Data Centers and Next-

www.alcomm.al . Generation Video Walls.
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=) Delivered Projects

Henry Hotel & Resort Golem Durrés (2021-2023): Turnkey construction
including the building, mechanical systems, Central Air Conditioning,
— g Electrical Installation, IT Infrastructure, IP CCTV, Cloud loT Wireless, IP
Telephony, Fire Detection & Building Management System (BMS), UPS
Backup, Room Access Control & Management.

Kameéz Municipality (2024): Intelligent IP CCTV Monitoring & Traffic
Management System, including Vehicle & Pedestrian Traffic Light
Signaling, enhanced with License Plate Recognition (LPR) Technology.
Hotel Saly Durrés (2024): Complete Turnkey solution including
Construction, Mechanical Systems, Central Air Conditioning, Electrical
Installation, IT Systems, IP CCTV System, Centralized Wireless, Fire
Detection, and Room Access Control & Management.

Albanian Football Federation (2024): Renovation of the VIP area at Air
Albania National Stadium to meet UEFA standards.

e Constitutional Court of Albania (2024): Extensive renovation of a 4-story
building, including the creation of a special rest area for judges.

www.alcomm.al



Delivered Projects

Kastrati Group — GreeNNat Solar Park Ballsh (2024): Civil works,
Excavation, Reinforcement, Electrical Installation for Road Lighting, IP CCTV.
Albanian Police Lezhe Directorate (2024): Smart City IP CCTV System with
LPR, enhancing public safety within 30 days.

Albanian Police Rréshen Directorate (2024): IP CCTV LPR System,
delivering noticeable improvements in public safety.

Shijak Municipality (2024): IP CCTV LPR & Speed Radar System,
significantly improving Public Safety and Traffic Management.

Kapri Shpk Durrés (2024): 0.6 MW Photovoltaic System, reducing energy
costs and emissions.

Diplomatic Corps Directorate (2024): Parking System, Access Control, and
IP CCTV for traffic management.

First Instance Civil Court of Tirana (2024): Renovation, Perimeter Wall &
Decorative Stone Plaza, Decorative Metal Fence, Eco Garden, Parking,
Electrical Installation & Lighting.

www.alcomm.al

Our portfolio continues, but we’ll remain modest... for now! =
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